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Website Conversion Audit Checklist for
Small Businesses

A free website conversion audit checklist for small businesses that want to turn traffic into calls,
bookings, and conversations instead of dead forms.

Small business owners, marketers, and operators reviewing conversion leaks

GUIDE

A free website conversion audit checklist for small businesses that want to turn traffic into calls,

bookings, and conversations instead of dead forms.

WHAT THIS ASSET COVERS
A homepage and service-page audit checklist

Checks for forms, booking flow, chat, social proof, and CTA clarity

A short prioritization guide for what to fix first

USE THIS WHEN
1. Your traffic is decent but conversions feel soft

2. You are redesigning a site or landing page

3. You need a faster way to review local service pages

WORKING ASSET

Use this checklist like a real conversion review, not a design critique. The question is simple: does the

site help a high-intent visitor move forward with confidence, or does it make them wait, guess, and drift?

SCORING METHOD

Use a 3-point scale for each line:

2 = strong and obvious

1 = present but weak or inconsistent
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0 = missing or actively hurting conversion

After scoring, separate findings into:

fast fixes

message problems

trust gaps

structural conversion blockers

ABOVE-THE-FOLD CONVERSION

clear offer in plain language

immediate proof of who the company is for

one primary CTA above the fold

phone, booking, or next step visible without hunting

no hero section that looks cinematic but says nothing

mobile hero still communicates the offer quickly

CONTACT AND ROUTING FLOW

forms are short enough for the user’s intent level

every form explains what happens next

booking is available where the use case calls for it

response-time expectation is visible

the page offers a credible path after hours

no dead-end CTA that creates silence after submission

PROOF AND TRUST ARCHITECTURE

visible reviews or testimonial proof where it matters

real team, real jobs, or real work samples

service-specific language, not generic category copy

city or territory proof where local trust matters

credibility markers close to the CTA, not hidden below

OFFER AND MESSAGE CLARITY

page headline states the real problem solved
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copy is written for high-intent visitors, not broad awareness traffic

the difference between this option and the alternatives is visible

the user understands why they should act now

there is no jargon that slows comprehension

MOBILE CONVERSION FRICTION

tap targets are easy to use

CTA remains visible in a natural place

forms do not feel long on mobile

text remains readable without zooming

trust elements and next steps survive the mobile layout

EXECUTIVE READOUT

At the end of the audit, summarize:

1. biggest leak above the fold

2. biggest trust gap

3. biggest contact-flow failure

4. fastest high-impact fix

5. one change that would most improve booked conversations

This turns the audit into a decision document instead of a pile of notes.

DEPLOYMENT NOTES

HOW STRONG TEAMS ACTUALLY USE THIS ASSET
Assign one accountable owner instead of letting "Website Conversion Audit Checklist for Small

Businesses" become shared but unmanaged work.

Use it with small business owners, marketers, and operators reviewing conversion leaks in a weekly

rhythm so the asset drives decisions rather than sitting in a folder.

Decide in advance what counts as green, watch, and red performance so the team knows when to

escalate.

Capture learnings directly in the document every week so the asset becomes smarter over time

instead of resetting to zero.
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BEST DEPLOYMENT SEQUENCE
Your traffic is decent but conversions feel soft

You are redesigning a site or landing page

You need a faster way to review local service pages

WHAT SEPARATES A SERIOUS VERSION FROM A BASIC TEMPLATE
Clear ownership for every step, not generic advice without accountability.

Targets, thresholds, or decision rules that tell the team what good looks like.

Specific working components: A homepage and service-page audit checklist, Checks for forms,

booking flow, chat, social proof, and CTA clarity, A short prioritization guide for what to fix first.

A built-in review cadence so the document becomes part of operations rather than a one-time

download.
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