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Wealth Management Discovery-Meeting

Checklist

A discovery-meeting checklist for wealth-management firms that want better investor prep,
cleaner fit conversations, and stronger consult confidence before the first planning meeting.

Financial advisors, wealth-management operators, marketers, and consult teams

GUIDE

A discovery-meeting checklist for wealth-management firms that want better investor prep, cleaner fit
conversations, and stronger consult confidence before the first planning meeting.

WHAT THIS ASSET COVERS

A prep checklist for documents, account context, decision-makers, and discovery expectations
A public-page and confirmation-message structure for cleaner consult readiness

A meeting-readiness review rhythm that improves both scheduling quality and close quality

USE THIS WHEN

1. Prospects arrive underprepared or unsure what the first meeting is for
2. The firm wants stronger education-led positioning before the consult

3. Discovery conversations vary too much based on who happened to handle prep

WORKING ASSET
WEALTH MANAGEMENT DISCOVERY-MEETING CHECKLIST

A readiness checklist for advisory firms that want more confident first meetings and fewer weak-fit
consultations.

BEFORE THE MEETING

confirm primary decision-makers

confirm account or planning context
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confirm top goals and concerns
confirm what documents to bring

confirm time horizon and risk questions to discuss

PUBLIC GUIDANCE TO PROVIDE BEFOREHAND

what the first meeting is for
what it is not for

what clients should bring
how fit is evaluated

what next steps may follow

INTERNAL CHECKLIST

review source of inquiry
review niche or household complexity
review advisor-match logic

prepare two likely next-step paths

QUALITY MARKERS

prospect arrives informed
fit is easier to assess
the meeting feels calmer

next steps are more obvious

PROVIDED BY

The Quiet Protocol
thequietprotocol.com

DEPLOYMENT NOTES
HOW STRONG TEAMS ACTUALLY USE THIS ASSET

Assign one accountable owner instead of letting "Wealth Management Discovery-Meeting Checklist"
become shared but unmanaged work.

Use it with financial advisors, wealth-management operators, marketers, and consult teams in a
weekly rhythm so the asset drives decisions rather than sitting in a folder.
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Decide in advance what counts as green, watch, and red performance so the team knows when to
escalate.

Capture learnings directly in the document every week so the asset becomes smarter over time
instead of resetting to zero.

BEST DEPLOYMENT SEQUENCE

Prospects arrive underprepared or unsure what the first meeting is for
The firm wants stronger education-led positioning before the consult

Discovery conversations vary too much based on who happened to handle prep

WHAT SEPARATES A SERIOUS VERSION FROM A BASIC TEMPLATI

Clear ownership for every step, not generic advice without accountability.
Targets, thresholds, or decision rules that tell the team what good looks like.

Specific working components: A prep checklist for documents, account context, decision-makers,
and discovery expectations, A public-page and confirmation-message structure for cleaner consult
readiness, A meeting-readiness review rhythm that improves both scheduling quality and close
quality.

A built-in review cadence so the document becomes part of operations rather than a one-time
download.
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