THE QUIET PROTOCOL

Tree Service Insurance & Photo Handoff

Playbook

A handoff playbook for tree-service operators that need cleaner photo collection,
insurance-ready summaries, and better homeowner confidence after storm or hazard calls.

Tree-service owners, estimators, office teams, and storm-response coordinators

GUIDE

A handoff playbook for tree-service operators that need cleaner photo collection, insurance-ready
summaries, and better homeowner confidence after storm or hazard calls.

WHAT THIS ASSET COVERS

Photo-request language for damage, access, structures, utilities, and risk context

A homeowner handoff summary for insurer-facing conversations without overpromising claims
outcomes

Next-step language for moving from urgent triage to estimate, cleanup, or hazard remediation

USE THIS WHEN

1. Storm callers need help documenting the job clearly after the first conversation
2. The office keeps repeating the same photo and insurer guidance by hand

3. The business wants a cleaner post-intake handoff between dispatch, estimate, and claims-adjacent
conversations

WORKING ASSET

The Quiet Protocol
thequietprotocol.com

WHY IT MATTERS

Tree-service urgency is easy to answer and hard to hand off. After the first call, homeowners often need
help documenting the site, understanding what matters, and communicating clearly with insurers or
other stakeholders.
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HANDOFF GOALS

get better photos
clarify hazard context
reduce repeated explanations

keep the homeowner calm and moving
PHOTO REQUEST STANDARD

Ask for:

the full affected area
close-ups of impact points

any structure contact

utility proximity

driveway or access constraints

additional debris or secondary hazards
CUSTOMER MESSAGE EXAMPLE

“Please send wide and close photos of the affected area, plus anything touching the house, roofline,
fence, or utility lines. That helps us prioritize correctly and prepare the next step faster.”

INSURANCE-SAFE FRAMING

Do:
describe visible conditions
explain what your team needs to see
state the next operational step

Do not:

promise claim outcomes
overstate covered work

act as if approval is already decided
INTERNAL HANDOFF

Before dispatch or estimate:
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photo set received

hazard level noted

utility contact risk flagged
homeowner expectations captured

next visit type identified: emergency, estimate, cleanup, or follow-up

DEPLOYMENT NOTES
HOW STRONG TEAMS ACTUALLY USE THIS ASSET

Assign one accountable owner instead of letting "Tree Service Insurance & Photo Handoff Playbook"
become shared but unmanaged work.

Use it with tree-service owners, estimators, office teams, and storm-response coordinators in a
weekly rhythm so the asset drives decisions rather than sitting in a folder.

Decide in advance what counts as green, watch, and red performance so the team knows when to
escalate.

Capture learnings directly in the document every week so the asset becomes smarter over time
instead of resetting to zero.

BEST DEPLOYMENT SEQUENCE

Storm callers need help documenting the job clearly after the first conversation
The office keeps repeating the same photo and insurer guidance by hand

The business wants a cleaner post-intake handoff between dispatch, estimate, and claims-adjacent
conversations

WHAT SEPARATES A SERIOUS VERSION FROM A BASIC TEMPLATI

Clear ownership for every step, not generic advice without accountability.
Targets, thresholds, or decision rules that tell the team what good looks like.

Specific working components: Photo-request language for damage, access, structures, utilities, and
risk context, A homeowner handoff summary for insurer-facing conversations without overpromising
claims outcomes, Next-step language for moving from urgent triage to estimate, cleanup, or hazard
remediation.

A built-in review cadence so the document becomes part of operations rather than a one-time
download.
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