THE QUIET PROTOCOL

Towing ETA Update Text Pack

A free ETA and status-update text pack for towing teams that want fewer anxious callbacks,
better roadside reassurance, and cleaner handoff between dispatch and driver.

Towing owners, dispatchers, roadside coordinators, and call teams

GUIDE

A free ETA and status-update text pack for towing teams that want fewer anxious callbacks, better
roadside reassurance, and cleaner handoff between dispatch and driver.

WHAT THIS ASSET COVERS

ETA confirmation texts for accepted dispatch, delay, arrival-nearby, and completed pickup states
Short phrasing for safety reminders and callback expectations

A dispatch-to-driver handoff note structure for status consistency

USE THIS WHEN

1. Customers call repeatedly asking for ETA clarity
2. Dispatch and drivers need more consistent update language

3. Roadside jobs create avoidable anxiety and friction during the wait

WORKING ASSET
TOWING ETA UPDATE TEXT PACK

Use this pack to reduce anxious callbacks, give clearer roadside updates, and keep dispatch and
drivers aligned on customer communication.

TEXT TEMPLATES

JOB ACCEPTED
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This is {{company}}. We've got your request and the dispatch is now active. We're confirming the
nearest available driver and will send the ETA window next.

ETA CONFIRMED

Your driver is on the way. Current ETA: {{eta}}. If your location changes or there is anything the driver
should know, reply here.

DELAY UPDATE

Quick update from {{company}}: traffic / job overlap is affecting arrival. Revised ETA: {{eta}}. We're sitill
on your request and will send another update if anything changes.

DRIVER NEARBY

Your driver is close now. Please keep your phone nearby in case they need a quick location check.
JOB COMPLETE

Your service request has been completed. If you need a receipt, destination update, or follow-up help,
reply here and our team will assist.

DISPATCH NOTES

send the accepted text immediately after the call closes
never let ETA silence extend past the promised update window

if an ETA changes, send the delay message before the customer asks

SUGGESTED ROLLOUT

1. Build these messages into dispatch macros.
2. Assign ownership for ETA updates between dispatcher and driver.

3. Review callback volume before and after rollout.

DEPLOYMENT NOTES
HOW STRONG TEAMS ACTUALLY USE THIS ASSET

Assign one accountable owner instead of letting "Towing ETA Update Text Pack" become shared but
unmanaged work.

Use it with towing owners, dispatchers, roadside coordinators, and call teams in a weekly rhythm so
the asset drives decisions rather than sitting in a folder.

Decide in advance what counts as green, watch, and red performance so the team knows when to
escalate.
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Capture learnings directly in the document every week so the asset becomes smarter over time
instead of resetting to zero.

HOW TO GET STRONGER OUTPUTS FROM MODERN Al MODELS

Start with a compact context packet: business type, customer situation, service offered, tone
guardrails, and any facts the model must preserve.

State the deliverable shape up front: channel, word count, required fields, and the exact output
format you want back.

Use variables and clear delimiters so the prompt can be reused safely by staff without rewriting the
entire instruction every time.

Include one strong example when tone and structure matter, then ask for a final answer only rather
than hidden reasoning.

Add a final self-check step for compliance, specificity, and whether the response actually sounds like
a real operator wrote it.

BEST DEPLOYMENT SEQUENCE

Customers call repeatedly asking for ETA clarity
Dispatch and drivers need more consistent update language

Roadside jobs create avoidable anxiety and friction during the wait

WHAT SEPARATES A SERIOUS VERSION FROM A BASIC TEMPLATI

Clear ownership for every step, not generic advice without accountability.
Targets, thresholds, or decision rules that tell the team what good looks like.

Specific working components: ETA confirmation texts for accepted dispatch, delay, arrival-nearby,
and completed pickup states, Short phrasing for safety reminders and callback expectations, A
dispatch-to-driver handoff note structure for status consistency.

A built-in review cadence so the document becomes part of operations rather than a one-time
download.
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