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Service Business Hiring Scorecard

A free hiring scorecard for front-desk, dispatcher, coordinator, and office roles in service
businesses that need stronger customer-facing operators.

Owners, office managers, hiring leads, and branch operators

GUIDE

A free hiring scorecard for front-desk, dispatcher, coordinator, and office roles in service businesses
that need stronger customer-facing operators.

WHAT THIS ASSET COVERS

A scorecard for customer-facing communication, urgency handling, and note quality
Interview prompts for dispatch, admin, and scheduling roles

A simple red-flag section for poor-fit candidates

USE THIS WHEN

1. You are hiring for front-desk, scheduling, or dispatch support
2. Past hires looked fine on paper but struggled in live customer situations

3. You want a more repeatable way to evaluate customer-facing talent

WORKING ASSET

Use this scorecard for front-desk, coordinator, and dispatch-style roles.

EVALUATE

Communication clarity
Urgency handling
Note quality

Calm under pressure

THE QUIET PROTOCOL thequietprotocol.com



Scheduling discipline

Customer empathy

GOAL

Hire stronger customer-facing operators with more structure than gut feel alone.

DEPLOYMENT NOTES
HOW STRONG TEAMS ACTUALLY USE THIS ASSET

Assign one accountable owner instead of letting "Service Business Hiring Scorecard" become
shared but unmanaged work.

Use it with owners, office managers, hiring leads, and branch operators in a weekly rhythm so the
asset drives decisions rather than sitting in a folder.

Decide in advance what counts as green, watch, and red performance so the team knows when to
escalate.

Capture learnings directly in the document every week so the asset becomes smarter over time
instead of resetting to zero.

BEST DEPLOYMENT SEQUENCE

You are hiring for front-desk, scheduling, or dispatch support
Past hires looked fine on paper but struggled in live customer situations

You want a more repeatable way to evaluate customer-facing talent

WHAT SEPARATES A SERIOUS VERSION FROM A BASIC TEMPLATI

Clear ownership for every step, not generic advice without accountability.
Targets, thresholds, or decision rules that tell the team what good looks like.

Specific working components: A scorecard for customer-facing communication, urgency handling,
and note quality, Interview prompts for dispatch, admin, and scheduling roles, A simple red-flag
section for poor-fit candidates.

A built-in review cadence so the document becomes part of operations rather than a one-time
download.
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