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Proof-to-Pipeline Scorecard

A scorecard for reviewing whether proof assets are actually improving trust, sales quality, and
pipeline conversations instead of just existing on the site.

Owners, marketers, and operators who want tighter feedback between proof assets and commercial results

GUIDE

A scorecard for reviewing whether proof assets are actually improving trust, sales quality, and pipeline
conversations instead of just existing on the site.

WHAT THIS ASSET COVERS

A scorecard for proof freshness, commercial relevance, usage, and sales influence
Attribution checks that tie proof assets back to calls, objections, and win patterns

A monthly review loop for improving weak proof instead of publishing more random proof

USE THIS WHEN

1. You want to know whether proof assets are actually helping revenue conversations
2. The team has added case stories and proof strips but does not review their impact

3. You want a cleaner bridge between proof creation and sales quality

WORKING ASSET

Review whether proof assets are changing buyer behavior, sales quality, and pipeline confidence
instead of just sitting on the site.

SCORECARD INPUTS

Score proof assets across:

freshness

commercial relevance
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visibility on key pages
usage in sales or follow-up
influence on objections

influence on close quality

Use a 1 to 5 scale for each.

EVIDENCE SOURCES

Pull from:

calls and consult notes
CRM notes

owner observations
page engagement
sales-team feedback

recurring objections
ATTRIBUTION CHECKS

Ask:

which proof assets are mentioned on calls?
which pages seem to reduce buyer doubt?
which stories are reused by the team?

which proof blocks are ignored or stale?

This is directional attribution, not perfection theater.

SALES FEEDBACK LOOP

Run a recurring review with the team:

which proof assets helped this month?
which buyer questions still lack a good proof answer?
which stories need to be compressed for faster use?

which proof feels too vague or outdated?

SCORING BANDS
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Green: actively helping trust and conversion
Watch: visible but weak or stale

Red: low-value proof that needs replacement or removal
MONTHLY REVIEW

Every month:

rescore the top proof assets
retire weak proof
choose one stronger proof asset to promote

log new case opportunities
QUARTERLY UPGRADE

Every quarter:

compare proof score trends
rebuild the weakest trust surfaces

update the results page and flagship proof assets

DEPLOYMENT NOTES
HOW STRONG TEAMS ACTUALLY USE THIS ASSET

Assign one accountable owner instead of letting "Proof-to-Pipeline Scorecard" become shared but
unmanaged work.

Use it with owners, marketers, and operators who want tighter feedback between proof assets and
commercial results in a weekly rhythm so the asset drives decisions rather than sitting in a folder.

Decide in advance what counts as green, watch, and red performance so the team knows when to
escalate.

Capture learnings directly in the document every week so the asset becomes smarter over time
instead of resetting to zero.

BEST DEPLOYMENT SEQUENCE

You want to know whether proof assets are actually helping revenue conversations
The team has added case stories and proof strips but does not review their impact

You want a cleaner bridge between proof creation and sales quality
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WHAT SEPARATES A SERIOUS VERSION FROM A BASIC TEMPLATI

Clear ownership for every step, not generic advice without accountability.
Targets, thresholds, or decision rules that tell the team what good looks like.

Specific working components: A scorecard for proof freshness, commercial relevance, usage, and
sales influence, Attribution checks that tie proof assets back to calls, objections, and win patterns, A
monthly review loop for improving weak proof instead of publishing more random proof.

A built-in review cadence so the document becomes part of operations rather than a one-time
download.
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