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A treatment-decision guide for pain-management and orthopedic clinics that want better
referral conversion, clearer treatment framing, and stronger post-consult follow-up.

Orthopedic surgeons, pain-management physicians, referral coordinators, schedulers, and office managers

GUIDE

A treatment-decision guide for pain-management and orthopedic clinics that want better referral

conversion, clearer treatment framing, and stronger post-consult follow-up.

WHAT THIS ASSET COVERS
A referral and procedure-intent map for orthopedic, sports-medicine, and pain-management

pathways

A decision-friction framework for procedure fear, recovery concern, timing hesitation, and treatment

uncertainty

A post-consult follow-up sequence for strengthening next-step confidence instead of leaving the

patient to drift

USE THIS WHEN
1. Referral volume is healthy but consult-to-treatment conversion is uneven

2. Patients hesitate after hearing treatment options or recovery implications

3. The clinic wants a cleaner public and operational framework around treatment decisions

WORKING ASSET

WHY THIS EXISTS
Many pain and orthopedic decisions stall after the consult because the patient is still weighing urgency,

recovery, procedure fear, and whether the proposed path really fits their life.

REFERRAL AND PROCEDURE INTENT
Separate cases by intent:
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early workup and information gathering

procedure-ready but hesitant

second opinion and comparison

referral-driven with incomplete confidence

Each lane needs different follow-up and different trust reinforcement.

TREATMENT DECISION FRICTION
Track hesitation by:

procedure fear

recovery concern

timing uncertainty

unclear next-step expectations

low confidence that the path fits the diagnosis

POST-CONSULT FOLLOW-UP
Use a structured sequence:

1. same-day summary

2. next-step confidence note within 24 hours

3. unresolved-question follow-up within 3 business days

4. higher-intent rescue for patients still delaying

MONTHLY REVIEW
Every month review:

consult-to-treatment conversion

hesitation lanes by type

referral source quality

which proof and answer blocks moved patients forward

OPERATING NOTES
Not every delay is price or fear; many are still clarity problems.

Great follow-up reduces uncertainty instead of repeating the same recommendation louder.

The best treatment-decision systems support both the patient and the referring source.

DEPLOYMENT NOTES
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HOW STRONG TEAMS ACTUALLY USE THIS ASSET
Assign one accountable owner instead of letting "Pain and Ortho Treatment Decision Guide" become

shared but unmanaged work.

Use it with orthopedic surgeons, pain-management physicians, referral coordinators, schedulers, and

office managers in a weekly rhythm so the asset drives decisions rather than sitting in a folder.

Decide in advance what counts as green, watch, and red performance so the team knows when to

escalate.

Capture learnings directly in the document every week so the asset becomes smarter over time

instead of resetting to zero.

BEST DEPLOYMENT SEQUENCE
Referral volume is healthy but consult-to-treatment conversion is uneven

Patients hesitate after hearing treatment options or recovery implications

The clinic wants a cleaner public and operational framework around treatment decisions

WHAT SEPARATES A SERIOUS VERSION FROM A BASIC TEMPLATE
Clear ownership for every step, not generic advice without accountability.

Targets, thresholds, or decision rules that tell the team what good looks like.

Specific working components: A referral and procedure-intent map for orthopedic, sports-medicine,

and pain-management pathways, A decision-friction framework for procedure fear, recovery concern,

timing hesitation, and treatment uncertainty, A post-consult follow-up sequence for strengthening

next-step confidence instead of leaving the patient to drift.

A built-in review cadence so the document becomes part of operations rather than a one-time

download.
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