THE QUIET PROTOCOL

Orthodontics Authority Kit

A starter kit for orthodontic practices that want clearer consult answers, stronger
case-acceptance trust, and a more recommendation-ready authority layer before treatment
starts.

Orthodontists, treatment coordinators, office managers, and growth leads

GUIDE

A starter kit for orthodontic practices that want clearer consult answers, stronger case-acceptance trust,
and a more recommendation-ready authority layer before treatment starts.

WHAT THIS ASSET COVERS

Orthodontics Consult Answer Map
Orthodontics Case Acceptance Guide
Clinic Answerworthiness Playbook

Dental Trust and Case Acceptance Guide

Answer-Engine FAQ Blueprint for Small Businesses

SUGGESTED ROLLOUT

1. Clarify the questions parents and adult patients need answered before they feel ready to start
treatment.

2. Tighten case-acceptance support so financing, timing, and treatment hesitation are handled more
intentionally after the consult.

3. Align public answers, treatment-coordinator follow-up, and broader trust architecture so the practice
feels more prepared and more recommendation-ready.

4. Review consult volume, starts, and stalled cases monthly so the authority layer improves with real
patient friction instead of generic assumptions.

WORKING ASSET
AUTHORITY GOAL
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Make the practice easier to choose before treatment starts by tightening consult answers,
case-acceptance trust, and public education around braces, aligners, timing, and financing.

ASSET DEPLOYMENT PLAN

Publish the orthodontics answer map to reduce repeated consult-stage confusion.
Layer the case-acceptance guide into treatment-coordinator follow-up.
Reuse the clinic answerworthiness playbook to strengthen broader FAQ and treatment pages.

Pull in the dental trust asset to reinforce clinical credibility and patient reassurance.

o W poE

Review whether the new authority layer improves starts, not just traffic.

30-DAY ROLLOUT

DAYS 1-10
publish the highest-friction consult answers

rewrite one financing or timing block

tag stalled cases by hesitation lane

DAYS 11-20
deploy treatment-coordinator follow-up by hesitation type

refresh one braces-versus-aligners page

route one strong review or proof block into the consult path

DAYS 21-30
review stalled cases and starts by lane

tighten any weak handoff between consult and treatment decision

promote the best-performing answer blocks onto broader public surfaces

TEAM OWNERSHIP MAP

Orthodontist: approves treatment-accuracy language
Treatment coordinator: owns follow-up and stalled-case lanes
Office manager: keeps financing and process blocks current

Marketing lead: routes answer assets onto pages, FAQs, and intake follow-up

SUCCESS SIGNALS

more consults that progress without extra clarification calls
shorter time from consult to start decision

fewer stalled cases tagged as timing or financing confusion
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stronger performance from answer blocks reused across page, FAQ, and follow-up surfaces

MONTHLY REVIEW CADENCE

consults completed
starts accepted

stalled reasons by lane
top repeated questions

best-performing proof blocks and FAQ sections

OPERATING NOTES

Orthodontic authority grows when clarity and reassurance move together.
Do not treat all buyer hesitation as price resistance.

Strong starts come from better answers plus better follow-up discipline.

DEPLOYMENT NOTES
HOW STRONG TEAMS ACTUALLY USE THIS ASSET

Assign one accountable owner instead of letting "Orthodontics Authority Kit" become shared but
unmanaged work.

Use it with orthodontists, treatment coordinators, office managers, and growth leads in a weekly
rhythm so the asset drives decisions rather than sitting in a folder.

Decide in advance what counts as green, watch, and red performance so the team knows when to
escalate.

Capture learnings directly in the document every week so the asset becomes smarter over time
instead of resetting to zero.

30-DAY ROLLOUT SEQUENCE

Clarify the questions parents and adult patients need answered before they feel ready to start
treatment.

Tighten case-acceptance support so financing, timing, and treatment hesitation are handled more
intentionally after the consult.

Align public answers, treatment-coordinator follow-up, and broader trust architecture so the practice
feels more prepared and more recommendation-ready.

Review consult volume, starts, and stalled cases monthly so the authority layer improves with real
patient friction instead of generic assumptions.
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WHAT SEPARATES A SERIOUS VERSION FROM A BASIC TEMPLATI

Clear ownership for every step, not generic advice without accountability.
Targets, thresholds, or decision rules that tell the team what good looks like.

Specific working components: Orthodontics Consult Answer Map, Orthodontics Case Acceptance
Guide, Clinic Answerworthiness Playbook, and more.

A built-in review cadence so the document becomes part of operations rather than a one-time
download.
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