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Landscape Seasonal Backlog Triage

Playbook

A backlog triage playbook for landscape design-build firms that need better spring surge
sorting, less low-fit overflow, and cleaner sequencing for premium outdoor projects.

Landscape owners, design teams, project managers, and coordinators

GUIDE

A backlog triage playbook for landscape design-build firms that need better spring surge sorting, less
low-fit overflow, and cleaner sequencing for premium outdoor projects.

WHAT THIS ASSET COVERS

A queue structure for urgent seasonal work, premium design-build projects, and low-fit maintenance
noise

Triage language for faster service-type separation and better expectation setting

A backlog review cadence for deciding what advances now, what gets nurtured, and what gets
declined cleanly

USE THIS WHEN

1. Spring demand spikes are creating too much confusion in the intake queue
2. High-value outdoor projects are getting slowed down by lower-fit requests

3. The team needs a cleaner system for seasonal prioritization instead of reactive sorting
WORKING ASSET

This playbook helps landscape design-build firms sort seasonal demand spikes without burying
premium outdoor-living projects under low-fit requests.

BACKLOG TRIAGE LANES

1. Premium design-build opportunities
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2. Mid-fit install or enhancement work
3. Maintenance / low-fit service noise

4. Nurture-later opportunities
QUESTIONS TO SORT FASTER

Is this design-build, install-only, or recurring maintenance?
Is there a meaningful budget and project window?
Is the property context available now?

Does the buyer want concept/design help or only labor?

WEEKLY REVIEW RHYTHM

Advance high-fit projects into consults
Nurture viable but not-ready buyers
Decline low-fit work quickly and politely

Protect design and site-visit capacity for the best work

DEPLOYMENT NOTES
HOW STRONG TEAMS ACTUALLY USE THIS ASSET

Assign one accountable owner instead of letting "Landscape Seasonal Backlog Triage Playbook"
become shared but unmanaged work.

Use it with landscape owners, design teams, project managers, and coordinators in a weekly rhythm
so the asset drives decisions rather than sitting in a folder.

Decide in advance what counts as green, watch, and red performance so the team knows when to
escalate.

Capture learnings directly in the document every week so the asset becomes smarter over time
instead of resetting to zero.

BEST DEPLOYMENT SEQUENCE

Spring demand spikes are creating too much confusion in the intake queue
High-value outdoor projects are getting slowed down by lower-fit requests

The team needs a cleaner system for seasonal prioritization instead of reactive sorting

WHAT SEPARATES A SERIOUS VERSION FROM A BASIC TEMPLATI
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Clear ownership for every step, not generic advice without accountability.
Targets, thresholds, or decision rules that tell the team what good looks like.

Specific working components: A queue structure for urgent seasonal work, premium design-build
projects, and low-fit maintenance noise, Triage language for faster service-type separation and better
expectation setting, A backlog review cadence for deciding what advances now, what gets nurtured,
and what gets declined cleanly.

A built-in review cadence so the document becomes part of operations rather than a one-time
download.
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