THE QUIET PROTOCOL

Home Automation Project Handoff

Playbook

A handoff playbook for home-automation and AV firms that need cleaner transitions from
consult to survey to project kickoff without losing premium confidence.

Custom integrators, showroom teams, project managers, and premium-service coordinators

GUIDE

A handoff playbook for home-automation and AV firms that need cleaner transitions from consult to
survey to project kickoff without losing premium confidence.

WHAT THIS ASSET COVERS

A consult-to-site-survey handoff structure for scope, expectations, and project-fit clarity
Client-facing language for next steps, design timing, and project-prep confidence

An internal handoff checklist between sales, project management, and technical delivery teams

USE THIS WHEN

1. Projects feel strong at the consult stage but lose polish between proposal and kickoff
2. The firm wants the premium experience to carry through the whole front-end process

3. Sales and project teams need a cleaner shared handoff standard
WORKING ASSET

The Quiet Protocol
thequietprotocol.com

PURPOSE

This playbook helps premium home-automation and AV firms move from consult to survey to project
kickoff without losing confidence, clarity, or premium positioning.

THE RISK
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Many custom-install firms sell a polished consult and then hand the client into a vague internal process.
That gap weakens trust even when the technical team is excellent.

HANDOFF STANDARD

After the consult, the client should know:

the next step

who owns it

what preparation is needed
what decisions are still open

what timing is realistic
INTERNAL TRANSFER

Sales should pass forward:

scope summary
decision-maker context
timeline signals

special site conditions

known premium expectations

CLIENT MESSAGE EXAMPLE

“Your discovery call is complete. The next step is a site survey so we can confirm scope, placement,
and integration details. Our team will reach out by [timeframe] with scheduling options and any prep
items we need from you.”

PREMIUM EXPERIENCE RULE

The client should never feel like they are starting over with the next team. A strong handoff makes the
process feel like one operating system, not several disconnected departments.

DEPLOYMENT NOTES
HOW STRONG TEAMS ACTUALLY USE THIS ASSET

Assign one accountable owner instead of letting "Home Automation Project Handoff Playbook™
become shared but unmanaged work.

Use it with custom integrators, showroom teams, project managers, and premium-service
coordinators in a weekly rhythm so the asset drives decisions rather than sitting in a folder.
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Decide in advance what counts as green, watch, and red performance so the team knows when to
escalate.

Capture learnings directly in the document every week so the asset becomes smarter over time
instead of resetting to zero.

BEST DEPLOYMENT SEQUENCE

Projects feel strong at the consult stage but lose polish between proposal and kickoff
The firm wants the premium experience to carry through the whole front-end process

Sales and project teams need a cleaner shared handoff standard

WHAT SEPARATES A SERIOUS VERSION FROM A BASIC TEMPLATI

Clear ownership for every step, not generic advice without accountability.
Targets, thresholds, or decision rules that tell the team what good looks like.

Specific working components: A consult-to-site-survey handoff structure for scope, expectations, and
project-fit clarity, Client-facing language for next steps, design timing, and project-prep confidence,
An internal handoff checklist between sales, project management, and technical delivery teams.

A built-in review cadence so the document becomes part of operations rather than a one-time
download.
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