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AI Business OS Starter Kit

A starter kit for service businesses that want to position and install AI receptionist, front-door
automation, proof, reviews, and authority as one AI Business Operating System instead of
disconnected tools.

Owners, operators, office managers, and growth leads at service businesses

GUIDE

A starter kit for service businesses that want to position and install AI receptionist, front-door

automation, proof, reviews, and authority as one AI Business Operating System instead of

disconnected tools.

WHAT THIS ASSET COVERS
AI Business Operating System Playbook

AI Receptionist vs AI Business OS Guide

Front Door Score Tool for Small Businesses

Trust-Signal Architecture Guide for Small Businesses

Proof-to-Pipeline Scorecard

SUGGESTED ROLLOUT
1. Use the operating-system playbook to frame the business problem beyond voice AI alone.

2. Clarify where receptionist coverage ends and where proof, follow-up, and authority need stronger

systems.

3. Audit the current front door with a scorecard and trust architecture layer instead of buying

disconnected tools.

4. Revisit the stack quarterly so the business keeps improving the operating system instead of

patching one leak at a time.

WORKING ASSET
AI BUSINESS OS STARTER KIT
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This kit helps service businesses move from isolated AI tools to a fuller front-door operating system.

INCLUDED ASSETS

1. AI Business Operating System Playbook

2. AI Receptionist vs AI Business OS Guide

3. Front Door Score

4. Trust-Signal Architecture Guide

5. Proof-to-Pipeline Scorecard

RECOMMENDED ROLLOUT

Week 1

align on category language

decide what the business is really buying: coverage only or a stronger operating system

Week 2

audit the front door

identify the biggest leak

Week 3

tighten trust surfaces

update answer architecture

Week 4

start monthly scorecard review

OUTCOME

The business should be able to explain:

what the AI receptionist does

what the full operating system does

why the combined system creates more durable value

PROVIDED BY

The Quiet Protocol

thequietprotocol.com

DEPLOYMENT NOTES
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HOW STRONG TEAMS ACTUALLY USE THIS ASSET
Assign one accountable owner instead of letting "AI Business OS Starter Kit" become shared but

unmanaged work.

Use it with owners, operators, office managers, and growth leads at service businesses in a weekly

rhythm so the asset drives decisions rather than sitting in a folder.

Decide in advance what counts as green, watch, and red performance so the team knows when to

escalate.

Capture learnings directly in the document every week so the asset becomes smarter over time

instead of resetting to zero.

30-DAY ROLLOUT SEQUENCE
Use the operating-system playbook to frame the business problem beyond voice AI alone.

Clarify where receptionist coverage ends and where proof, follow-up, and authority need stronger

systems.

Audit the current front door with a scorecard and trust architecture layer instead of buying

disconnected tools.

Revisit the stack quarterly so the business keeps improving the operating system instead of patching

one leak at a time.

WHAT SEPARATES A SERIOUS VERSION FROM A BASIC TEMPLATE
Clear ownership for every step, not generic advice without accountability.

Targets, thresholds, or decision rules that tell the team what good looks like.

Specific working components: AI Business Operating System Playbook, AI Receptionist vs AI

Business OS Guide, Front Door Score Tool for Small Businesses, and more.

A built-in review cadence so the document becomes part of operations rather than a one-time

download.
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